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A Scalable Platform for Short-Term,
Value-Add Residential Construction Lending

The Company is a specialized real estate lending platform delivering short-term
capital to residential developers across Greater Boston’s most sought-after
suburban markets. Founded by a veteran developer, The Company’s “builder-first”
approach combines speed, relationship driven execution, and disciplined under-
writing to deliver efficient capital and consistent risk-adjusted returns for investors.

Unlike traditional lenders, the Company’s structure provides comprehensive collat-
eral control, allowing active management of construction, pricing, and disposition
to protect investor capital.
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Actual Backlog-Active Assets Proiections
Under Management )
2024 2025 2026 2027 2028 2029
Real Estate Sales $40,479,400 $55,000,000 $64,175,000 $74,881,000 $87,374,000 $101,950,000
Gross Income 5,800,786 6,859,000 8,002,000 9,339,000 10,895,000 12,713,000
Consolidated EBITDA 2,438,101 3,111,000 3,781,000 4,575,000 5,502,000 6,597,000

Key Highlights

Strong Returns: Delivering investor yields that exceed fixed income benchmarks and
rival the S&P 500 performance — all with significantly lower volatility.

Diversified Earnings Base: Earnings generated across origination fees, interest spread,
and profit participation — creating balanced, recurring income streams, less dependent
on transaction volume.

Consistent Performance: Proven ability to maintain portfolio quality and investor
returns through multiple economic cycles, including the 2008 financial crisis and the
2020 pandemic-related slowdown.

Differentiated Model: Faster and more supportive than banks, but more disciplined
and cost-effective than hard-money lenders. The Company’s structure provides active
collateral oversight, enabling both capital efficiency and risk control.

Experienced Leadership Team: With decades of experience in real estate development,
lending, and fund operations across Greater Boston, the Company’s leadership team
brings unmatched local insight and proven execution — they are ideally positioned to
scale this high-performing platform.

Growth Opportunities

Lower Cost of Capital: Adding a line of credit would cut internal financing costs and
improve margin.

Deeper Reach in Existing Markets: The Company’s current portfolio only represents an
estimated 1-2% of the overall lending market regionally.

Geographic Expansion: Proven success in Greater Boston and the North Shore, with a
scalable lending model ready to expand throughout Massachusetts and into select
Northeast markets.
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